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B COBPECMCHHOM MHUPE OpPraHru3anuu CTAJIKUBAIOTCA C MHOXKCCTBOM BBLI3ZOBOB

U PUCKOB, KOTOPBIC MOI'YT HCTATUBHO CKa3aTbCs HAa UX CI)I/IHaHCOBOM COCTOSAHHHU U
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pernyTauuy. YUYWThIBasi JUHAMUYHOCTh PHIHKA, YCUIMBAIOUIYIOCS KOHKYPEHIIMIO U
pacTyiiye TpebOoBaHUSI CO CTOPOHBI PETYISTOPOB, HEOOXOAUMOCTh A (HEKTUBHOM
CUCTEMBI YIPABJIEHUSI PUCKAMH CTAaHOBHUTCS 0OJie€ aKTyaJabHOM, 4eM KOrjaa-inoo.
BHyTpeHHuii ayauT  BBICTYNAeT pEMIAIONMM  3BEHOM B  OOecrneueHuu
PKOHOMHYECKON  O€30MacHOCTM  OpraHu3alMii, BbICTyHas OapbepoM IS
BO3MOKHBIX yTPO3 U MOJAEPKUBAsI peaIN3alUI0 CTPATETUYECKUX 3a/1a4.

OH cocpenoToYeH Ha OLEHKE M KOHTPOJE PHUCKOB, OXBaThIBAKOLIUX
(¢uHaHCOBBIE oOlEepalMd W KOpHopaTuBHbIE Tpouecchl. (CucreMarnyeckue
ayJIUTOPCKUE TIPOBEPKH CIIOCOOCTBYIOT BBISIBJICHHIO YTPO3 B (POPMUPOBAHUIO MEP
peAOTBPAILICHUS.

Takoili MOAXOM  MOAJEPKUBACT JUHAMUYHOCTH pEArupoBaHHs  Ha
TpaHchoOpMallil BHYTPEHHEW W BHEIIHEW CpeJbl, CMsArdasi BEpOSITHBIC
HKOHOMHUYECKHUE U PEIyTallMOHHBIE TOTEPH.

BHyTpeHHUI ayauT 3aHMMAET KIFOYEBOE MECTO B CUCTEME SKOHOMHYECKOU
0e30MacHOCTH CTPYKTYp KOMITAHWH, TOJJAEPKUBAs YCTOMYMBOCTb, OXpaHSs
WHTEpECHl OpraHu3anuu. MexaHnu3M BHYTPEHHETO ayJIUTa BBISBIISIET, OIIEHUBAET U
CHW)KAeT BIUSHUE PHCKOB, 3aTparuBalonuX OW3HEC BO MHOTUX MPOSIBICHUSX.
AHanmu3upyeM (YHKIIMOHAJIBHBIE COCTABISIONINE POJM BHYTPEHHETrO ayJuTa B
00ecreyeHnr YKOHOMUYECKOM 0€30MMacHOCTH KOMITaHUH.

OueHka, TPOTrHO3 W PEBU3USL MOTEHUUAIBHBIX YIrpO3 BXOAST B IPAKTUKY
BHYTPEHHETO ayJIUTa PEryJspHbIX TMPOBEPOK. AKIEHT OXBaThIBae€T Kak
(bMHAHCOBYIO YacCTh, TaK U HE()UHAHCOBBIE 30HBI PUCKOB, II€ GUKCUPYIOTCS:

— MOIIICHHUYECKHE JICHCTBUS,

— YYETHBIE PACXOXKJICHHUS;

— coOJII0ICHNE HOPMATUBHOM 0a3bl;

— OIEPAaTUBHBIE U PEMYTAIIMOHHBIC YTPO3BI.

KonTpons cobmiofiennss HOpMAaTHBHBIX TpeOoBaHmii. BHyTpeHHU# aynut
aHAJM3UPYET COOTBETCTBUE JEITEIBHOCTH HOpPMaM, 3aKOHAM U CTaHAapTam,

peryiupyiomuM  (QyHKIMOHUPOBaHWE opraHu3zaiuu. OCHOBY JesITEIbHOCTH
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COCTaBJISIIOT TAaKHE HAMNpaBJICHHUS: — MOHUTOPHHI COOJIFOJCHHSI HAJIOrOBOTO
3aKOHOJATENbCTBA; — OLIEHKAa COOTBETCTBUSL PEryJIATOPHbIM TPEeOOBAHUSIMHU B
0o0JaCTM OXpaHbl TpyJa M OKPYXKAIOIIEH Cpeabl; — KOHTPOJIb HCIOIHEHUS
BHYTPEHHHX IMOJIMTHK U Tpoueayp [2].

Onenka 3¢ (HEeKTUBHOCTH BHYTpeHHUX KoHTpoJied. Ciyx0a BHYTpPEHHETO
ayuTa CHUCTEMAaTUYeCKH TMpOBEPSET BHYTPEHHHE KOHTPOJIM C  LEJbIO
MpeA0TBpaLeHUs, OOHAPYKEHUS U YCTPAHEHHSI YIPO3:

— IIPOBEJCHUE aHAIN3a HA/IC)KHOCTHU CYIIECTBYIOIINX IPOLENYP KOHTPOJIS;

— BBISIBJICHHME CJaObIX MECT M HECOOTBETCTBHM B KOHTPOJUPYIOLIUX

MEXaHU3Max;
— TMOATOTOBKAa PEKOMEHJIAllUii, HANPABIECHHBIX HA YJIy4lIEeHUE KOHTPOJS U
noBsieHue 3¢ dexTuBHOCTH [1].

dunaHCcOBas MPO3PAUYHOCTh U TOYHOCTh OTYETHOCTH. Ciy:k06a BHYTPEHHETO
ayauTa AakTUBHO Yy4yacTByeT B 0OecledyeHMH (PUHAHCOBOM YECTHOCTH W
JOCTOBEPHOCTH OTYETHOCTU YUPEKACHUS:

— MPOBEPKA KOPPEKTHOCTH BEICHHSI OyXTaJaTEpCKOro y4yerTa;

— OLEHKA MMOJHOTHI U IOCTOBEPHOCTU (DMHAHCOBBIX IOKYMEHTOB;

— KOHTPOJIb BCEX OyXTalTepCKUX ONepalnii U akTUBOB [3].

[IpenoTBpamieHue  MoOIIEHHUYECTBA U 3loynotrpebnenuit.  Ciyx0a
BHYTPEHHETO ayJuTa aKTUBHO YyYacTBYeT B MPEJOTBpAIICHUH CIydaeB
MOIIIEHHUYECTBA U 3JI0YNOTPEeOIECHNN B KOMITAHUH:

— MPOBEAECHUE pacciaeJOBaHUM MO0 MOAO3PUTEIBHBIM OIEPALIUsM;

— pa3paboTKa U BHEIPEHHE MEXAHM3MOB, HAIIPABJICHHBIX HA BBISBICHUE U

[IPEIOTBPALIEHUE MOILIEHHUYECTBA;

— 00y4eHue COTpyTHUKOB MIPUHIIUIIAM 3THKU U BHYTPEHHETO KOHTPOJISL.

Pexomenmanmu mo ymaydieHUIo OW3HEC-TPOIECCOB. BHYTpeHHHI ayIuT HE
TOJIBKO BBISBISET MNpOOJEeMbl, HO M TpeajaraeT NyTH HUX PEeLIeHUs, 4YTO

CIOCOOCTBYET YJIYUIICHUIO S)KOHOMUYECKON 0€30MacHOCTH:
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— uneHTudukanus HedOPEKTUBHBIX TPOIECCOB W PEKOMEHAAIUS IO HX
ONTUMU3AIUY;
— TOJJIEPKKA BHEAPEHUS JTYUIIUX MIPAKTUK YIPABICHUS U KOHTPOJIS,
— KOHCYJIbTUPOBaHME [0 BOINpPOCAaM YJIYYILIEHUS OpraHU3alMOHHOMN
CTPYKTYpHI [2].
[Tonaep:xka cTpaTeruyeckoro yrpaiieHus. BHyTpeHHUI ayJuT IPpUHUMAET
aKTUBHOE y4acTHe B OPMUPOBAHUU CTPATETUICCKOTO Kypca KOMIAHUU IyTeM
OIICHKH BO3MOYKHBIX PUCKOB Y BIIUSIHUSI MHBECTUIITMOHHBIX MPOEKTOB:
— OIpeJeNieHne TMOTEHIHAIBHBIX YIrpo3 W BO3MOXKHOCTEM (PUHAHCOBBIX
BJIOKCHU;
— cojeiicTBME B pa3pabOTKe CTpaTervii, HaMpaBICHHBIX HA CHUKEHUE
PHUCKOB;
— KOHCYJIbTUPOBaHME  pPYKOBOJCTBA IO  BONpPOCAM  JIOCTHUKEHHS
JOJITOCPOYHBIX 1enen [1].

WTak, BHyTpEHHUN ayIWT BBICTyNAET HAJCKHOM ONOPOM IKOHOMHYECKOMN
0€30MacHOCTH OpraHu3aluy, oOecreyuBas ILEJOCTHOCTh U OecnepeOoMHOCTb
ousHec-nporieccoB. Ciyx0a BHYTPEHHETO ayJuTa CHOCOOCTBYET YKPEIUICHUIO
noBepusi K (DMHAHCOBBIM TOKA3aTeNIIM W MHHUMHU3HUPYET BO3JCHCTBUE PHCKOB.
O} hHeKTUBHOCTh BHYTPEHHHUX ayJAUTOPCKUX MPOLEAYP YACPKHUBAET YCTOMUUBOE
MOJIO’KEHHE KOMIaHWHU, PEI0TBPAIAeT YTPAThl 1 KOHCOJUIUPYET KOHKYPEHTHBIE

MIPEUMYILECTBA.
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