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Abstract:

The development of an employer brand and human resources management
system has become a crucial strategic aspect for companies, especially within the
medical equipment industry. This article examines the case of Sinofarm,
highlighting the interconnection between innovative technological advancements
and personnel management systems. Factors influencing the attraction of highly
skilled professionals and solidifying the company's position as an appealing
employer are analyzed.
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B3aumocBsizp Mexay OpeHaoM paboTojareniss W CUCTEMOW YHpaBieHUs
YEJIOBCUECKUMH PECYypCaMU TIPEACTABISIET COOON KITIOUeBOH (haKTOp B Pa3BUTHH
KOMITaHWHA. PaccMoTpuM 3Ty nOuHAMUKY Ha TpuUMepe KommaHuu Sinofarm,
CHEMATU3UPYIOIIEHCS Ha pPa3pabOTKe BBICOKOTEXHOJIOTUYHOTO METUIIMHCKOTO
obOopynoBanus. B maHHO¥ cTaThe MBI IPOAHATU3UPYEM, KaK CTPATETHH Pa3BUTHS
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OpeHna paboromaresnss yepe3 WHHOBAIMM B TEXHOJOTUAX U YCIyrax BIMSIOT Ha
CUCTEMY YIIPABIIEHUS YEIOBEUECKUMU pecypcamMu Kommanuu Sinofarm. Pazputue
OTPaCJIEBBIX TEXHOJOTUMN, TTOICPIKKA UCCIICIOBAHNM, a TAK)KE aKTUBHOE YJIaCTHE B
bopMUpOBAaHUM  HOBBIX  CTaHJIAPTOB  MPEICTABISIOT  COOOW  OCHOBHBIE
WHCTPYMEHTBI,  KOTOpbIE  KOMIIAHUS  HWCIOJB3YeT I TMPUBICYCHUS
BBICOKOKBAJTM(DHITMPOBAHHBIX CICITUAIMCTOB M YKPEIUICHHUS CBOEH IMO3HMIIMHM Kak
MPUBJIEKATEIBHOTO paboTOaATENS.

HccnenoBanre 0coOEHHOCTEH B3aMMOCBA3M OpeHaa paboromarenss W
CUCTEMBI YIIPABJICHUS YEJIOBEYECKMMHU pecypcaMu B KoMmaHuu Sinofarm TpeOyeT
aHaJIKM3a HECKOJIBKUX KITIOYEBBIX ACIEKTOB, MPEACTABICHHBIX B MPEIOCTABICHHOM
TEKCT€ O MEAMIIMHCKOM OOOpYyIOBaHUM M €ro pa3BuTUU. OJHUM U3 TIIABHBIX
MOMEHTOB SIBJISIETCSI YCIEIIHOE YKPEIUIeHHE OpeHaa paboToaTess uepe3 pa3BUTHE
OTPACJIEBBIX TEXHOJIOTHI U aKTHUBHYIO JIEATEILHOCTh B OOJIACTH MCCIIECIOBAHUN H
pa3zpaborok. Sinofarm ¢dokycupyercss Ha pa3pabOTKe BBICOKOTEXHOJIOTHYHOTO
METUITTHCKOTO obopynoBaHus, TaKoTo KaK yJIBTPa-BHICOKOUETKHE
OHAOCKOITMYECKHE CUCTEMBI, CUCTEMBI TPEXMEPHOTO N300paKeHMSI,
HUCKYCCTBCHHBI WHTEJUIEKT WM HWHCTPYMEHTHI IS MHWHHMAJIBbHO WHBAa3WBHOM
XUPYPTUH, YTO JIEMOHCTPHPYET CTPEMIICHHE KOMITAHWH CO37aTh COOCTBEHHBIH
Openn B chepe MeTUIMHCKOro obOopyaoBaHus. Pa3pa®oTka W Au3aiiH cUCTEM
SHOCKOIMHM BBICOKOW YETKOCTH, KOTOPHIE MOTYT MMETh 3HAYUTEIIbHOE 3HAYCHUE
JUISL  YKpEIUICHUSI pemyTalud KOMIAaHUM M €€ KOHKYPEHTOCIOCOOHOCTH,
JAHHBIMIPOIIECC Ppa3pabOTKK TMO3BOJISIET Sinofarm ycTaHaBiMBaTh HE TOJBKO
TEXHOJIOTUYECKHE, HO U TIPOYKTOBBIE CTAHIAPTHI, YTO CITIOCOOCTBYET YKPETUICHUIO
OpeHna paboTonmarenss B TJia3aX KIUEHTOB W TOTEHIIMAIBHBIX COTPY/IHUKOB.
[loguepkHeM akTHMBHYIO poib Sinofarm B pacmiMpeHUH CBOUX YCIyT W
KOHCOJIMJALUKA TO3UIMKA Ha pBhIHKE, YTO MOJipasyMeBaeT pas3BuTue '"one-stop”
WHTEJUICKTYaTbHOM  IIETIOYKA  TIOCTaBOK, TaKWMX KakK  IEHTPATH30BAHHOE
pacnpenenieHue, yrupaBieHHE JOTUCTUKON BHYTPU OONBHUI] U MHTEIUIEKTyaIbHas
JIOTUCTUKA, 3TU YCWJIMS HaIpaBJCHBI HAa MOBBIICHUE Y((DEKTUBHOCTH, CHIKCHHE
3aTpaT ® yIydYlIeHHe OOCTY)KMBAHHWS KIMECHTOB, YTO MOXET IPHUBJICYb
KAUeCTBCHHBIX CICIUAIMCTOB B KOMIIAHWIO, VYKPEIUIAS €€ TO3UIUU  Kak
paboronarens. CTOUT OTMETHUTh, YTO Sinofarm akTUBHO Y4YacTBYET B CTPaTErUHU
pPa3BUTHS, OPUEHTUPOBAHHON HA yIOBIETBOPEHHE MOTPEOHOCTEH KIMEHTOB, YTO B
CBOIO O4Yepelb BIMSET HAa CHCTEMY YIPAaBJIEHUS YEJIOBECYECKUMHU PECypCamH.
PazBuTue yciyr, HampaBiIE€HHBIX HA TMOBBIIICHUE (P(HEKTUBHOCTH TOCHUTAICH U
CHI)KCHHE U3JIEPKEK, BIUAET HA TPOIECCh HaiiMa, OOy4YeHUsS U YyIep>KaHUS
MepcoHana, jenas KOMIaHWI0 Oojee TNPUBICKATENBHOW IS  TaJTaHTIIUBBIX
cnenuanucToB. M3moxeHHbIe B TEKCTE (DaKThl YKA3bIBAIOT HA BAKHOCTh BHUMAHUS
K pa3BUTHIO OpeHJa paboTojmarelsi 4epe3 MHHOBAIMKM B 00JIACTH TEXHOJOTHH U
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yCIyT, a TakkKe Ha HEoOXOAUMOCTh aJalTallid CHCTEMbl YIIPaBIICHUS
YeJIOBEYECKHMH PECYPCAMH B COOTBETCTBHH C MMOTPEOHOCTSMHU PhIHKA U KIIMEHTOB.

Cucrema ympaBlIeHHS YEOBEUECKHMMM pecypcaMH B KOMIaHUHM Sinofarm
UTpaeT KIOUYEBYIO poJib B opMupoBaHuu OpeHaa padorogarens. Ctpareruueckuit
MO/AXO0J KOMIIAHMM K YIPABJICHUIO IEPCOHAJIOM BBIPAXKAETCA BO MHOMKECTBE
MHHOBAallMA M ONTUMU3ALMKM, HANpaBICHHBIX Ha NPHUBJICUEHUE, PA3BUTHE H
yAepKaHUE TalaHTJIMUBBIX crenuaaucToB. OJHOM U3 OCHOBHBIX XapaKTEPUCTHK
CUCTEMBbI yNpaBJIEHUs TNepcoHaoM Sinofarm sBiseTcs CTporuit  oTdOp
COTPYJIHUKOB M TPUMEHEHUE PA3JIMYHBIX CTUMYJIHUPYIOUIUX MEXaHU3MOB IS
NoBbIIeHU UX 3(PdekTuBHOCTH. KoMIaHug peryyisipHO MPOBOJUT OLEHKY
HNPOU3BOAUTEIBLHOCTH COTPYIHUKOB M COOTBETCTBYIOIIMM 00pa30M KOPPEKTUPYET
uxX 3apaboTHyl0 miaty u OoHychl. He MeHee BaXHBIM 3JIEMEHTOM SIBJISIOTCS
oOydarolue MporpamMMbl, MPEIOCTaBIsEMblE COTPYAHMKaM C YY€TOM UX
GyHKIMOHAIBHBIX ~ OOsfi3aHHOCTEW.  KiloWeBbIM  NPUHIMIIOM B CUCTEME
BO3HAIPaXJICHUSI WU OLICHKU SIBIIICTCA OPHUEHTALMS HA PE3yJibTaTbl, HPHU 3TOM
yUHUTBIBaeTCS 3P(PEKTUBHOCTD U CIPABEAJIMBOCTD. Sinofarm npeanpuHUMAaeT maru
no (GOPMHUPOBAHUIO CHUCTEMbl KOMIIEHCAIlMM, OCHOBAHHOW Ha TMO3ULHMH MU
CIIOCOOHOCTSIX COTPYJIHUKOB, II€ MX MPOU3BOAUTEIBHOCTh CTAHOBUTCS OCHOBOM
JUIsL BO3HAarpaxxaeHus. BosHarpaxieHue mnojapasyMmeBaeT 0a30Byl0 3apIuiary,
IPOU3BOJICTBEHHOE BO3HArPAXKJIEHUE, OOHYCHI U OIUIATY MO (DAKTy BBHIMOJHEHHOM
padoTHL.

Cnenys TpUHIMIY OpUEHTAIlMM Ha pe3yJbTaThl, Sinofarm cTpeMutrcs K
cOaJaHCUPOBAHHOCTU U MPUMEHSET Pa3HOOOPa3HYIO CTPYKTYPY BO3HArpaKIACHMsI
C JIMHAMMYECKMMHU KOppeKTHpoBKamu. KommaHus paccMarpuBaeTr W JEIHTCA
IIPUPOCTOM CO3JAHHOW LIEHHOCTH, AKTUBHO COTPYJHHYas C COTPYJHUKAMH U
paszensisi ¢ HUIMU KaK BBITOJBI, TaK U PUCKU. BaXHBIM acmekToMm misi Sinofarm
ABJIIETCSI pa3HOOOpa3ne COTPYIHUKOB U CO3[IaHUE PAaBHOIIPABHOM, MHKIFO3UBHON
U 370pOBOM paboueil cpenbl Jjisi BCEX, OHA aKTUBHO MPOTHUBOJIEUCTBYET JIHO0OM
dbopMe HUCKpUMHHAIMM 1O TEHJAEPHOMY, J3THHYECKOMY, PACOBOMY WM
pPENMTMO3HOMY TpPU3HAKY, HalleJleHa Ha HallM KOMIETEHTHBIX COTPYIHHUKOB
HE3aBUCUMO OT T€HJIEPHBIX XapakTepucTuk. CoTpyaHuKH Sinofarm UMeIOT paBHbIE
BO3MOXHOCTH B 00JIaCTH HaiiMa, 00y4YeHUs, pa3BUTHUS, MTPOJIBUIKEHHUS 110 CITykOe,
3apaboTHOM MiaTel U JbroT. KoMmanus ctpemMurcs 00ecreuyuTh paBHbBIE YCIOBUS
JUISL BCEX COTPYJHUKOB U 3aIIUTUTh UX MpaBa U UHTEPECHI OT HAPYLIECHUH.

AHanmu3upysi CTPYKTypy IIepcOHaja KOMIIAaHMM, MOYHO OTMETHUTh
npUOIU3UTENIBHOE COOTHOLIEHHWE MY)KUYMH U JKEHUIMH Ha ypoBHE 4:6, 4TO
CBUJETENBCTBYET O CTPEMJIEHMHM K TE€HAEPHONM PAaBHONPABHOCTH M CO3/IaHHUIO
cOamancupoBaHHOH KoOMaHIBL" OIHUM U3 KIIOYEBBIX JJIEMECHTOB CHCTEMBI
yOpaBIEHUS YEJIOBEYECKUMH pecypcaMu Kommanuu  Sinofarm  siBisercs
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OTrpaHUYEHHAas nmporpamma CTUMYJIMPOBAHUS yepes MpeI0CTaBICHUE
orpanndeHHbIx akmui  (Incentive Scheme). Ilemp »ToOMt mporpammer -
JOTIOJIHUTENIbHAST ~ ONTUMHU3AlMs  KOPIOPATUBHOM  CTPYKTYphl  YIIpPaBIICHUS,
yriryoneHue peopMbl CUCTEMBI BO3HATPAXKIACHUS U CO3/JaHUE MeXaHu3Ma OanaHca
MHTEPECOB  MEXJy aKIHOHEpaMH, OMNEPAIMOHHBIM U  HCIOJIHUTEIbHBIM
yIpaBJIE€HUEM, YTO MO3BOJISIET MAKCUMaJIbHO MOTHUBHUPOBATh PYKOBOASIIUN COCTaB
M KJIIOYEBBIX COTPYAHUKOB, MOJJICPKUBAs peaau3alidio CTpaTerud KOMIAHUU U
obecrnieunBas ycrolumBoe paszButue. [IporpamMma CTUMyIMpOBaHUS BCTYMHJIA B
cuny 18 oxtsa6ps 2016 roga cpokom Ha 10 jeT W oXBaThIBaeT JAMPEKTOPOB,
cTapliee U CpeaHee PYKOBOJACTBO KOMITAHUH, a TAK)KE KIIOUEBBIX TEXHUUYECKUX M
OM3HEC-COTPYAHUKOB, KOTOPBIC, 10 MHCHHIO KOMITAaHWH, 3aCIy>KMBAIOT Harpajpbl.
HckmrouaroTcst akIMoHepsl, Biaaeromue Oojee 5% akiuii KOMIIAaHWMM Ha JIaTy
MPEI0CTABICHUS] OTPAHUYEHHBIX aKIAM.

[TpuaIMnel 0TOOpA YYaCTHUKOB MPOTPaAMMBI TaKXKE OMPEICISIIOT JIUIl, HE
3aHuMarmmXx nomkHoctei B rpynne uwin CNPGC, a takxke TeX, KTO HE SBIISIETCS
COTpYJHUKAMU KOMIIaHMM. Takke UCKIIYAITCs JUIA, KOTOpble ObUIH
MOJABEPrHYTHI TOCYJAPCTBEHHBIM B3bICKAHUSM 3a HAPYILICHUS 3aKOHOB WJIM UMEIHU
JpYyTUe HapyIIeHUs MOJTUTUK KOMIIAHUH, YCTAHOBJICHHBIE COBETOM JIUPEKTOPOB.

OrpanuyeHuss  TporpaMMbl  BKJIKOYAIOT B ce0s  yCTaHOBJICHHBIN
MaKCUMAaJIbHBIH 00BEM MPEeIOCTaBIIeMbIX akiuii - He Oosiee 10% ot oOiero
o0beMa BBINMYIIEHHOT'O0 aKIIMOHEPHOTO KamuTaja KoMIaHud. Ha maHHBIIT MOMEHT
noctymHo s npenoctaBieHus 270 139 500 orpaHWYeHHBIX aKIUA (YTO
coctaBysieT 8,66% OT BBIMYIIEHHBIX aKIMA KOMIIAHUK Ha JaTy 3TOTO OTYETA).
Cpok OJOKMPOBKH OTPAaHMUYCHHBIX aKI[MH COCTAaBIIICT HE MEHEe IBYX JIET, B
T€YEHHE KOTOPBIX OHHU JIMIIEHBI IIpaBa rojioca, 3a0JIOKMPOBAHBI U HE MOTYT OBIThH
IepeIaHbl, UCII0JIb30BaHbl B KaUueCTBE OOCCICUCHUS WIIM JIJIS IOTAIICHUs J0Jra.
ITocne aToro HacTynaer nepuoj, pa30oJIOKUPOBKH, JUIUTEIHOCTBIO HE MEHEE TPEX
JET, B TEUYEHHE KOTOPOr0 OTPAHUYCHHBIC aKIUU PA30JIOKUPYIOTCS IO YacTsIM
€XKEroJIH0 TMPU BBHINOJHEHUU YCIOBUU pa30iokupoBku. Takas mnporpamma
CTUMYJIMPOBAHUS HE TOJBKO 00ECIeUNBAET HHTEPECHI aKIIMOHEPOB, PYKOBO/ISIIETO
COCTaBa W KIIIOYEBBIX COTPYJHUKOB, HO U CIIOCOOCTBYET (hOPMHUPOBAHUIO
CTAaOMJILHONW W MOTHBUPOBAHHOW KOMAaHJbl, YTO SIBJISECTCS BaXKHBIM 3JIEMEHTOM
Openaa padoromarens Sinofarm."

UccnenoBanre o0coOCHHOCTEH B3aMMOCBSI3U OpeHaa paboTomarens U
CHUCTEMBl YTpABJICHUS YEIOBEUYECKUMH pecypcaMu B Sinofarm mogyepKkuBaeT
BOXHOCTh CTPATErMYECKOro MOAXOJa K YMpaBieHHIO mnepcoHanoM. Kommanus
YCIICIITHO MCIIOIh3YeT MEXaHM3MBbl OICHKH IPOH3BOJAUTEIBHOCTH, OOYyYCHHUS U
CTUMYJIMPOBAHUSA, OPHUEHTUPYSCh HA PE3yjbTaThl M  CO3JaBas paBHBIC
BO3MOXXHOCTH JUIsl CBOMX COTPYAHHUKOB. Ycwiusa Sinofarm B pazpabotke
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BBICOKOTEXHOJIOTUYHOTO MEIUITMHCKOTO O0OpYAOBAaHMS M PACHIUPEHUH CEPBUCOB
CIIOCOOCTBYIOT TIPUBIICUECHUIO KAaYECTBEHHBIX CIICIUATUCTOB U YKPETUICHUIO
MO3UIIMN KOMIIAaHUU Kak padoTojarelis, OPUEHTUPOBAHHOIO HA WHHOBAIMU U
pa3BUTHE CBOMX COTpyAHUKOB. (Ocoboe BHUMaHUE K pa3BUTHIO OpeHja
paboTojarens 4epe3 MHHOBAIMM U aJalTallMil0 CUCTEMbl  YNPABJICHUS
YEeJIOBEYECKUMHU PECYpCaMH COIJIACHO TMOTPEOHOCTSM pPBIHKA TOATBEPKIACT
BOXXHOCTh MOJJICpKaHUs OanaHca MEXAY CTPATETMUECKUMHU IEISIMU KOMITAaHUHU U
NOTPEOHOCTSIMU €€ TIepcoHaa i IOCTUKEHUSI YCTOMYHNBOTO Pa3BUTHSL.
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