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B Pa3INYHbIX UCTOYHHUKAX ITPCACTABICHO JOCTATOYHO MHOI'O Pa3JIMYHBIX
MOJICJ'ICI\/'I JKU3HCHHOI'O IHUKJIA IPCAIIPHUATHA. Ot MOACIIN BKIOYAKOT B ceos
HCCKOJIbBKO JTalloB, I'A€ KEl)I(I[BIfI HMEET CBOIO OCOOEHHOCTh. MHOTHE YUCHBIC
MNPOBOJAT HNPAMYIO aHAJIOTUIO C KUBBIM OPTraHU3MOM, HAIIPHUMCP, TAKHC KakK

[1.X.®puzen. bosbuias yacTh OCHOBBIBAETCS HA MUCTOPHUM U, a APYras 4acTb HA
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OMnpcACICHUC MCHTAJIIUTCTOB HO,Z[paS,Z[CJICHI/Iﬁ HJIN XK€, Ha (i)OKYCI/IpOBaHI/II/I

PHUCKOB 151 CTPaxos, KOTOpPBIE ~ MOIYT  BCTPETHUTBCS u Jp.

CucremHas ( cnnaHnpoBaHHan paboTa )

MpoayKT ( HoBbIM UK
yCOBEPLUEHCTBOBAHHbIN )

CnpOrHo3npoBaHHbIM NOJIOXKUTENbHbIN

adpdekT

FOTOBbLIM K pacnpocTaHeHuo

Puc.1 UunoBanmoHHas IesITeIbHOCTD.

Bce game MHEHHS CXOASTCS TOJIBKO C CaMBIM HAYaJIbHBIM JTAIlOM, TakK
Ha3bIBAEMBIN «3TaIl CTAHOBJICHUSD WJIU €I1I€ €T0 Ha3bIBAIOT POKICHUEM.

Nmenno ¢ »9Toro MOMEHTa HauuHaeTcsa (OPMUPOBAHUE MPABUI
JnanpHelie paboThl, TeHepalus OW3HeC-uAcH, IJIaHUPOBAHUE, KOTOPOTO
MPEANPUATHIO B 00s3aTEILHOM MOPSIKE HY>KHO OYIeT MPUIECPKUBATHCS JIJIS1 TOT'O
4yTOOBI 3aHUMATh JIOCTOMHOE MECTO Ha phiHKe. CTaHOBIIEHHE — 3TO U €CTh BBIXOJ]
OpraHu3allid Ha PBIHOK. YK€ Ha 3TOM 3Tarne IpuoOperaeT BaXKHYIO POJIb
KOHKYPEHITUsI, HaJl KOTOPOM CTOUT HAauYMHATh paboTaTh C MEPBOTO JHS BBIXOA.
OT HOBHU3HBI U AKTYaJbHOCTH MPOJABAEMON MPOAYKIIMH U OyAEeT 3aBUCETh
cTpaTerus BbeIxoja Ha motpedurens. [locie ananmm3a qaHHOro 3Tana Oyaer cpasy
SCHO OyJylliee JaHHOIO TOBapa, U €ro JajbHeuIas «Cy1b0ay, MoUIeT JIh TOBap
najee u OyneT npuObLUIHLHBIM.

Bo03M0KHOCTB OOJIBIINX TTOTEPh U PHUCKA O0SIKET PYKOBOJUTEIICH TPUHATH
pelIeHusi, KacaeMo JaHHOTO 3Tarna. Y Ja4HOe PEeIIeHUE CMOXKET YCKOPUTH JaHHbIN
ATaIl ¥ €T0 MPOXOXKACHUE, a TAKXKE «TBEP0 BCTaTh Ha HOTW» Ha pbiHKe. Ha aToM
ATare MOXHO TaK K€ 3aAyMaThCs O MPUBJICYCHUHN PA3TUYHBIX aKTUBOB. OHUM

N3 Ka4€CTBCHHBIX pemeHHﬁ MOKHO CUHUTATb MAPKCTHUHI'OBOC IIJIAHUPOBAHHC.
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Camo0 MapKEeTMHIOBOE IIJIAaHUPOBAHWE M €CThb CHUCTEMAa B KOTOpPOU
MOCJIEIOBAaTENbHO 3AKJIOUYEHBl IOBTOPEHHUS TEX WM HWHBIX 3TaloB. OTO
IUIaHUPOBAaHME OyJeT CcoJepKaThb MapaMeTpalibHOE  OMpe/elieHHe  Ha
JAJbHEUIIYIO IEPCIEKTUBY OPraHU3AIUH.

Onupasice Ha BBIIIECKa3aHHOE, MOXHO CKa3aTb, 4YTO CaM HpOLEecc
MapKEeTUHIOBOTO ITUIAHMPOBAHUS — O3TO MOJJEpKKa W IeJeBoro OajiaHca B
JOCTH)KEHHHM TIOCTABJICHHBIX Leneil. OCHOBHAasg MNOAAEpKKa HIET 3a CYET
pecypcHOro odecrnedeHust U OpraHu3alii pbIHKOB.

I[lo npu3Haky OCHOBBI BHYTPEHHHX IIPOIIECCOB  OpraHHU3alUH
MapKETUHIOBOE MJIaHUPOBAHKUE — 3TO (POPMUPOBAHUE ONPENEIECHHON KOHLIETIIINH
IJIaHA, KaK OCHOBHOE IUIAHMPOBAHWE BHYTpHU mnpeanpustud. CaM IUIaH OYEHb
CXO C KApTOM, B KOTOPOM KaK pa3-TakH yKa3aHbl BCE HAIIPABIICHUS U IPUMEPHBIE
IIyTH IO KOTOPBIM BO3MOKHO JI0 HUX 0OpaThcsi. EMMHOBPEMEHHO IJ1aH SBIIAETCS
U «IYTEBOJAUTEJIEM», U OYEHb BAXXHBIM JOKYMEHTOM Ha HpeAnpusatuu. Benb
MMEHHO OH BBICTPAMBAET U MOKA3bIBAET ITyTH JOCTHKEHUS LIEJIEN HA HEKOTOPBIX
pPBIHKAaX M yAep:KaHUsl HYKHbIX 1nmo3uiuid. Kak pa3-Taku UMEHHO B IUIaHE €CTh
BO3MOKHOCTb B COCIMHEHUM MHOTMX DJIEMEHTOB, YTO 3HAYUTEIIBHO YIPOILAET
3a/1a4y PyKOBOJCTBY OpraHW3alvy B MIPUHATUHU TE€X WM UHBIX pelIeHHn. B HEM
pacnucaHo Bce J0 JeTaliel, oApoOHO, BIJIOTH A0 OTBETCTBEHHBIX JIMIL 32 TY WJIN

VHYIO 3a/1a4y.
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MouCK MHHOBAUMOHHbIX Uaen

OT60p Hanbonee NepcneKkTUBHbIX naemn

OueHKa XM3HecnocobHOCTN OTOBpPaHHbIX naen

PaapaﬁoTKa AeTa/lbHOro 6usHec-nnaHa

dKcnepTHas oueHka 6M3Hec-nnaHa

DKcnepMmeHTa/ibHOe NMpon3BoACTBO HOBOro ToBapa
B YC/10BUAX PbIHKA

KoppeKTMpoBKa cxembl NPoOM3BOACTBA U
NpPoABUMEHUA TOBapa Ha pbliHKe

KoppeKTupoBKa cxembl NpouU3BOACTBA U
NnpPoABUM»eHUA ToBapa Ha pbiHKe

Puc2.ocHOBHBIE 3Tanbl MTHHOBAIMOHHOW €S TEIBHOCTH.

Ha xaxnoM npeanpusiTuv, o MOEMYy MHEHHIO, B IUIAHUPOBAHUE BCETrAa
JIOJKHA OBITh BKJIFOUEHA UMEHHO pa3pa00TKa MapKETUHIOBOTO I1aHa. S 1ymaro,
YTO UMEHHO 3TO IJIaHUPOBaHue OyAeT 0a30BbIM Ha MPEANPUITUH U JATbHEHIIICe
MIPOJIBIKEHUE Ha PhIHKE 0e3 Hero OyAeT kpaiiHe TpyaHbIM. B nepByto ouepeb,
3TO TrapaHTHsl TOrO, YTO pPEIICHHs He OyAyT NPUHATHI OBICTPO M HE OyAyT
MpOaHAIU3UPOBaHbL. [Js51 HA U3MEHUYUBOCTh CPEJbI, KOTOPbIE HAXOJIUTCS BHE
TaK K€ MMOMOXKET IJIaH, KOTOPbII OyJEeT HalleJIeH Ha MAKCUMAJIbHBIN pe3ysbTaT C
MUHUMYM TOTEpb. be3 rpaMOTHO COCTaBIIEHHOTO IJIaHa, KaK CTPATErHuecKoro,
TaK ¥ MApKETUHTOBOTO B YCIIOBHUSIX HEOIPEIEICHHOCTH BEPOSTHOCTh MPHUHSATH
HEBEPHOE pElIEHUE JIO0CTATOYHO BBICOKA, HO MMEs IJIaH M YETKUIl aHallu3 pUCK
MPUHATH HEBEPHOE PEILICHUE YMEHBIIIAETCS MPAKTUUECKU 10 MUHUMYMA. IMEeHHO
IJIAHUPOBAHUE WIPAET BaXXHYIO POJIb B MPUHATHM peuieHuil. [Ipu BepHOM
pacmpeiesieHud  OPEeANpUsATAIO  CTAaHOBUTCS  MPOINE  OIEHUBAaTh  CBOM
BO3MOXXHOCTH U JI€JIUTh PECYpPChl. DTO W TMO3BOJIAET MPOSIBIATHCS CaAMbBIM
HamdpdexTuBHemMM o6pazoM. Ele 01MH U3 BaXKHBIX aCTIEKTOB IIJIaHUPOBAHUS
SBJISIETCS TO, YTO HA dTalle CTAHOBJICHUS U aHAJM3a MPOCUYUTHIBAIOTCS BCE PUCKU
U PACCUMUTHIBAETCS PECYPCHI, UMEIOIIMECS Y KOMIIAHUM, YTO TaK € BCEIsET

YBCPCHHOCTb B TOM, 4TO, Bblﬁﬂﬂ Ha PBIHOK KOMIIaHUS HE O6aHKp0TI/ITC$I. bes
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Ka4eCTBEHHOTO IJITAHWPOBAHUS peaiun3anus Oy1eT 1100 MajIog0X0AHOM U COBCEM
HEBBITOJJHON HUKOMY HJIU K€ €€ He Oy/IeT BOoOIE.
Taxum 06pazom, MOKHO CKa3aTh, YTO MAPKETUHTOBOE IUTAHUPOBAHHUE — 3TO

OCHOBa 0e3 KOTOpOﬁ Ha 3TallC CTAHOBJICHU IPCAIIPHUATHUS HCBO3MOKHO.
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